Please share your best @E A\\
practice of sustainable tourism

Dear colleagues,

After an intense two year’s dedication on mobility issues, the working group
”Sustainable tourism, cultural heritage and soft mobility“ of ALPARC, which is
coordinated by the Task Force Protected Areas, restarts its initiatives focussing on
soft tourism in the Alpine Protected Areas.

Your actions

Please participate in our survey by presenting your sustainable tourism project
and profit at the same time from the exchange of best practices at an Alpine level
in order to get inspired for future possible actions!

We are particularly interested in realised actions related to tourism
diversification that show a strong link to the sustainable development, thus
respect the Alpine environment and the socio-cultural resources and respond to
new challenges in the mountains (like i.e. the climatic change, the attraction of a
new target group).

We would like to remind you of the three pillars of the sustainable development:

Please do not forget to send back the following elements:

- the filled in action sheet (in attachment)

- your logo

- 2-3 images for illustration purposes of your best practice
to the following email address: bettina.bachmann®alparc.org

Your various contributions will allow us to elaborate a collection of best practices
so as to trace the new tendencies in the Alpine Protected Areas and to create a
common point for our upcoming workshop, which will be held with tourism project
managers in the first semester of 2010.

Your expectations

Furthermore, we would like to learn more about your priorities in the development
of such activities and the evolving challenges. Your additional remarks on
expectations and needs in this field will be much appreciated! They can be
communicated apart from this form.

Thank you very much in advance for your participation in our survey!
With our best regards,

Bettina Bachmann & Azzurra Scuderi (Task Force Protected Areas, ALPARC)
Mathieu Rocheblave (Regional Nature Parc Vercors / F, leader of the working group)
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Reorganisation and relaunch of the
Working group “Sustainable Tourism, Cultural Heritage and Soft Mobility”
of ALPARC

Vercors Regional Nature Park (PNRV), working group leader: Mr. Mathieu Rocheblave
Task Force Protected Areas (for ALPARC): Marie Stoeckel

APA = Alpine Protected Areas - WG = working group

ALPARC, in the frame of its thematic network, coordinates different thematic working
groups, which are composed of different staff members of the APA. In 2008 these groups
were reorganised according to the evolution of APA’s needs and new current subjects.
Please find a listing of the 10 existing working groups here.

Reorganisation of the WG tourism

Since the International Symposium on « The challenges of sustainable tourism in the Alpine
Protected Areas » in 2005, tourism issues treated by ALPARC during the period 2007/08
have been more concentrated on the question of soft mobility (the access to the APA and
transfers within the APA, particularly the access of touristic sites and starting points of
walking-tours). For more information please consult in the attached activity sheet.

Hence, the WG tourism has been enlarged by the topics of heritage and mobility and a
reanimation of the group is foreseen during the year 2009. The working group leader
(Vercors RNP) and a project officer of ALPARC have met in March 2009 in order to come up
with different work perspectives and activities for the WG.

Relaunch perspectives

Our proposal: working on the topic of the touristic diversification, which is a current
concern in the entire Alps and strongly related to the question of the climatic change
(prioritised action axis of ALPARC, please refer to the working programme 2009/10).

This recent thematic approach should be of interest to a large number of APA, and is at
the same time big enough to cover other more specific challenges like transport (soft
mobility) or the valorisation of cultural heritage.

Furthermore, the VRNP has already worked on this topic and temporarily manages a
project for the diversification of tourism in their territory, within the framework of CIMA
(Interregional convention of the Alpine Massif, in France).

Proposed actions

Information of the identified partners and the tourism 2009
project managers in the APA about the WG and the
perspectives of the cooperation.

+ appeal to communicate best practice examples on the
subject of diversification and their expectations

Research of information on exemplary experiences or 2009
guidelines in terms of touristic diversification in the APA
(best practices)

Organisation of a WG meeting, Possible First
eventually in connection with a semi-day open to a larger meeting place: | semester
audience (local stakeholders, selected by the Alpine RNP) to | Vercors RNP 2010
present some exemplary experiences in the APA
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Objective of the WG: experience exchange and preparation
of the project for 2011

Project for 2011, will be précised with the WG. 2011
Our proposal: organise an event that combines a working
seminar with presentation of initiatives and exemplary
experiences, as well as local visits.

This event could be organised based on the model of the
study trip « eco-construction», which was held by Alparc
and CIPRA in 2007

Co-operations to privilege:

>> For the topic of sustainable tourism, CIPRA and Europarc are partners of utmost
importance.

- CIPRA contact in France: Mr. Alexandre Mignotte

- Europarc contacts: Mrs. Petra Dippold, p.dippold@europarc.org, in charge of the
European Chart of Sustainable Tourism

- Federation of the RNP (France): a working group will start to elaborate the topic of the
touristic diversification in the end of 2009

Funding
>> refer to CIMA - DIACT convention: this could be a channel for the financial support of a
conjoint activity (among CIPRA, RNP, ALPARC, etc.)

Available attachments:
Document about the principals of the functioning of ALPARC’s working groups
(organisation, objectives, etc.)
- Action sheet « WG tourism », disclosing the different already undertaken actions in this
context
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www.alpconv.org

Task Force Protected Areas - Permanent Secretariat of the Alpine Convention

Tel. 0033 479 26 5500 / info@alparc.org / www.alparc.org

Contact: bettina.bachmann@alparc.org  June - October 2009
marie.stoeckel@alparc.org from October 2009






