November 27, 2012 ( ..)J

Opening and Welcoming
02.00 p.m.

Short welcoming speech

Anita Tack

Brandenburgian Minister for Environment, Health and Consumer
Protection

Dr. Michat Kietsznia
General Director for Environmental Protection, Warsaw, Poland

I. Management of the International Park Lower Oder Valley — an
Alliance of Protected Areas in the lower Oder valley

02.30-2.50 p.m.

National Park Lower Oder Valley — the only river flood plain national
park in Germany

Dirk Treichel, Head of the National Park

2.50-3.10 p.m.

The Landscape Reserves Dolina Dolnej Odry and Cedynia — Ecological
brick in the European NATURA 2000 sites

Igor Szakowski, Regional Directorate of Environmental Protection in
Szczecin / Dorota Janicka, Head of the Alliance of the Landscapes
Reserves of the West Pomeranian Voivodship

3.10-3.25 p.m.
Introduction to the Interreg IVA project

Iwona Podrygala, project coordinator, National Park Lower Oder Valley

Break

Il. The INTERREG IV A-Project ,,Harmonization and optimization of the

management of NATURA 2000 sites in cross-border natural
geographic region lower Oder valley - first results of the project

4.10-4.30 p.m.

Monitoring and management for habitat types:

Approaches to harmonization

Dr. Jana Chmieleski, Hochschule fiir Nachhaltige Entwicklung
Eberswalde / Andrzej Jermaczek, Klub Przyrodnikéw

Monitoring results and management recommendations
Dr. Andreas Langer, Planland Gbr / Katarzyna Bararnska, Klub
Przyrodnikow

4.40-5.10 p.m.

Monitoring and management of species of the FFH Directive and the
Directive on the Conservation of Wild Birds

Damian Spieczynski, Biuro Konserwacji Przyrody S.C.

5.10-5.25 p.m.

First results of the project: Environmental education and public
relations work

Renata Sadowska, project assistant, National Park Lower Oder Valley

5.25-5.40 p.m.

First results of the project: Tourism infrastructure

Pawet Terefenko, project assistant, Regional Directorate of
Environmental Protection in Szczecin

5.40-6.00 p.m.
Questions and discussion

7.30—10:00 p.m.
Evening buffet: Theaterfoyer

November 28, 2012 ( !_))

I1l. Morning Excursion

08.30a.m.-1.30 p.m.
Transfer from uckermdrkische biithnen schwedt (ubs, theater)

a) The National Park Center in Criewen

- National Park Information centre

- Construction site of building NATURA 2000
- Castle and Lenné Park

b) Monitoring concepts and management concepts using the examples

of selected sample areas
c) Development of wilderness in forest areas and flood plain areas

d) Mescherin — Watch tower, section in which the old floodbank was
removed up to the level of the surrounding area, seat of the Regional
Directorate of Environmental Protection, Gryfino

12.30a.m.
Lunch on the Polish site

1.30 p.m.
Return to the theater of Schwedt

IV. Cross-Border Protected Areas in Europe

2.30-2.50 p.m.

The certification system of the project “Transboundary Parks —
Following Nature’s Design“

Leo Reyrink, EUROPARC Federation, Transboundary Working Group

2.50-3.10 p.m.

Pan Parks — Maintenance and Certification of European Wilderness
Areas

Alexander Zinke, Zinke Environment Consulting for

Central and Eastern Europe

3.10-3.30 p.m.
ALPARC, the Network of the Alpine Protected Areas
Dr. Michael Vogel, ALPARC, National Park Berchtesgaden

3.30-3.50 p.m.
The Trilateral Co-operation Wadden Sea
Peter Stidbeck, Head of National Park Lower Saxon Wadden Sea

3.50-4.10 p.m.
DANUBEPARKS Net
Georg Frank/Magdalena Wagner, DANUBEPARKS Net

4.10-4.30 p.m.
Questions and discussion

Break
V. Best Practice Examples — Nature Conservation

5.00-5.20 p.m. Finland - Russia

National Park Oulanka and National Park Paanajarvi — 20 years of
transboundary cooperation

Sari Alatossava, Oulanka National Park

5.20-5.40 p.m. Poland — Republic of Belarus
National Park Beloveszskaya Pushcha and National Park Biatowieza
Aleksander Burij, Chief executive Beloveszskaya Pushcha

5.40 - 6.00 p.m. Czech Republic — Germany

Cross-Border Nature Conservation Management:

National Park Saxon Switzerland and National Park Bohemian
Switzerland

Dr. Butter, Lead of National Park Saxon Switzerland

6.00-6.15 p.m.
Questions and discussion

6.30 p.m. Departure to Criewen
Region-specific evening program in the Castle Criewen



